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n the surface, it may seem that volunteer coaches might go
into coaching youth sports simply for their love of the game.
Sure, it is true that a vast majority of coaches played their
favorite sport throughout their youth and into high school and
they might even subscribe to their cable company’s sports package,
but if you look further – and closer – you will find a corps of volunteers dedicated to providing enriching experiences to the children
in their community.
Of these volunteers, some have
spent many years along the sidelines
while others only have a season or
two under their belts. What they
have in common though, is that they
all want to be the best that they can
be. While coaching education and
training, such as the National Youth
Sports Coaches Association (NYSCA)
is a strong start, ongoing evaluations
and continuous feedback enables
coaches to be true difference makers
in their young athletes’ lives.
Earlier this year the National
Alliance for Youth Sports (NAYS)
launched Measure Up! for Better
Youth Sports, a national movement
aimed at educating youth sports
programs on the importance of
evaluating their volunteer coaches,
and the valuable role parent feedback can play in the process when
handled correctly. Properly conducted evaluations not only help
hold coaches accountable for their
actions, but also serve as a training
tool to help them hone in on those
coaching skills they may need to
improve upon.

UPGRADING COACHING SKILLS
Simply bringing to someone’s attention a problem or area that needs
improving often is enough to correct
the issue. Quite often coaches, who
are juggling numerous responsibilities, may not even be aware that
they are doing anything wrong in a
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Volunteer coaches
nationwide
are striving to
enhance their
skills, bolster
their confidence
and propel their
teams to fun and
rewarding seasons.
Are you part of
this growing
movement to
be the best you
can be?
By Linda Alberts

particular area. In the case of Craig
Branum, a football head coach at
Jefferson City (Mo.) Parks and Recreation, he thought he was doing a
good job by giving his players water
breaks every 20 minutes or so.
“I got a poor rating on hydration,
which at first I was a little offended
by,” said Branum. “After thinking
about it, I did need to improve my
breaks for the boys I was coaching.”

He reviewed some pointers on hydration and learned what he needed
to do to improve his break schedule
and ensure his players’ safety.
Others have found them equally
beneficial, too.
“The coach evaluations are helpful in that they can help you focus
on specific areas to improve your
coaching effectiveness,” said Dave
Caracci, a coach from the Village of
Evendale Recreation in Ohio. The
evaluations made him realize that
he needed to put a higher priority on
stretching during practice. “Since I
saw the feedback, we now stretch out
at every practice,” he said. Caracci
has coached soccer and basketball
for the past eight years.
Caracci, who is the Ohio Parks and
Recreation Association 2011 Coach
of the Year, has turned his feedback
into a learning experience for his
players, too.
“We rotate who leads the stretching so
they all learn good stretching habits and
build their leadership,” he explained.
The NAYS Coach Rating System
allows parents to anonymously rate
their child’s coach on 14 key coaching areas. These areas include the
coaches’ knowledge of the sport’s
rules, how effective their practices
are, how well they teach sportsmanship, their proficiency at identifying
and correcting improper technique,
and how effective they are in motivating players, among others.
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According to Sarah Hackett, coach
evaluations helped her take on the
responsibilities of being a first-year
head coach of a 10-and-under girls
soccer team at Evendale Recreation.
After reviewing her evaluations, she
learned that she was not keeping her
players as active during practice as
she thought.
“Being a first-time coach, sometimes my drills didn’t work out the
way I had hoped,” said Hackett.
“Having a big team, sometimes the
girls would have to stand around for
a bit while I worked out the kinks.”
Motivated to fix this problem,
Hackett started getting to practice

Coaches:
Request evaluations
from parents
While youth sports programs usually
initiate coach evaluation requests,
NYSCA coaches can also take it upon
themselves to ask their parents to
rate them. The process is as simple as
sending your players’ parents an email
with a link to the evaluation form.
Watch the NAYS Tutorial: My Coach Ratings
System for NYSCA Coaches online at
http://bit.ly/tcFm9n to learn how!

coaches to gauge their performance
– and in many cases provide that
valuable positive reinforcement that
they are performing really well.
“They are a great way to see if
your energy and passion is still
there from the first day of practice,”
said Paul Burns. Although he is a
first-year T-ball coach for the City
of Litchfield Park (Ariz.), Burns has
been involved in physical education and coaching for 10 years. “If
you show energy and passion for
what you are doing throughout the
whole season, the more likely the
players and their parents will want
to participate again,” he said.

“If you show energy and passion for what you
are doing throughout the whole season,
the more likely the players and their parents
will want to participate again.”
– Paul Burns, First-year T-ball coach for the City of Litchfield Park (Ariz.)

earlier to set up the drills and
work out the issues before
practice started.
As part of the NAYS Measure Up!
for Better Youth Sports movement
several youth sports programs
across the country implemented
multiple evaluations during their
fall season. By conducting evaluations at the beginning of the season,
in the middle and at the end, coaches were able to keep an eye on the
progress of their coaching throughout the season.
For Hackett, the multiple evaluations helped address her drill
issues quickly and save the season for her players. “Luckily, this
feedback was given to me within
the first few weeks of the season,”
she said.
Like the progress reports that
many experience in the workplace or
at school, multiple evaluations help
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MEETING PLAYERS’ NEEDS

roadmap to improving their coachTo Scott Burrows, a T-ball coach
ing skills and ensuring a good time
from
Litchfield
Park,
input
from
Each youngster that a coach works
for their players.
parents
offers
a
third
party
perspecwith has different needs than their
Multiple evaluations can also give
tive
on
his
coaching.
“There
is
never
fellow player. So it stands to reason
the
coaches unexpected pats on the
negative
input,”
he
said.
“They
may
that each team, every season, will
back,
and keep them encouraged
have
seen
things
in
practice
or
the
require a different approach and rapport than the team before them.
To David Jones, who has been
coaching basketball for the past
three years at Litchfield Park, multiple coach evaluations have helped
him meet the unique needs of his
players. “I can adapt our coaching
philosophy to help our players improve throughout the season,”
he said.
This kind of feedback would not
be possible without the insight of the
players’ parents. “As coaches we can
receive feedback from our parents,
– Craig Branum, a football head coach at Jefferson City (Mo.)
who are the ones most involved in
the lives of their children,” Jones
throughout the season. Hackett was
game that would benefit, as well as
said. “They can provide good inforsurprised at the strong response from
things that did not.”
mation on the types of things they
parents that were interested in having
“Their reasoning could open your
like and don’t like.”
her coach for their child again.
eyes to another way that is better,”
Most coaches are parents them“I thought I was doing a great
selves so they can appreciate the par- added Branum.
job, but being so young and new I
Providing a safe, positive and fun
ent’s role in the evaluation process.
thought the parents would prefer
“As a parent myself, I would hope youth sports experience for youngsomeone with a little more coaching
sters is truly a group effort. In addithat a coach would take my conexperience,” said Hackett. “Since it
cerns seriously and consider what I tion to having the parents complete
was my first season, it was a learning
evaluations, many youth sports
had to say,” said Branum. “And as a
program staff also conduct their own process for me until I got the hang
coach, it’s my obligation to be sure
of things. I guess my parents knew
that the players on my team are well assessment of their coaches. Comcared for and the parents’ concerns bining the feedback from both evalu- that I was trying my hardest and they
liked that!”
ations can give coaches a powerful
are tended to.”

“As a parent myself, I would
hope that a coach would take
my concerns seriously and
consider what I had to say.”

Coach ratings help identify and correct problems – when they’re utilized
Steve Mellinger, program manager at Glynn County (Ga.) Recreation and Parks, shares the following story from this past season
regarding coach evaluations and how they can strengthen the quality of coaching as well as enhance the program – when they
are fully utilized:
“A mother whose daughter was a cheerleader was having an
awful time as the coach was never there on their sidelines very
long. The coach would leave the cheerleaders to watch her son
play football and check on the cheerleaders occasionally.
At the end of the season, two mothers had called me and told
me that they were not happy. I listened to their problem and then
asked them: Did you complete the coaches’ evaluations? They both
replied “no.” I told them that if they had I could have corrected this
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problem earlier and their child would not have had to have such a
terrible season. They both replied that they wish they would have
said something earlier and completed the evaluations. Both
mothers went back to rate their coach and have since volunteered
to coach next year so their daughters can learn like the rest.
This proves that the coaching evaluations work for the
betterment of the kids and the program they participate in.
Thank you NAYS for a wonderful resource tool.”
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